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Financial Viabiiity 

Sound Financiai Viability 

Clean Audit Report 

Ensure that employees are compliant with the 
Municipal Competency Regulations of 15 June 
2007 

Training of Senior Managers and Financial 

Officers 

















infrastructure Deveiopment and Service Deifvery 

Upgrading & improvement of Waternetworks 

Provision of Clean water 

Ensure that water operators are qualified to 
compv with the Water Act 

Training of Water Operators on Water and 

Waste Water Processes and Operations 

















institutional Transformation 

To optimise the potential of ail employees in order 
to achieve municipal transformation as a national 
goal to enhance the performance of the 
municipality in serving the community and to 
achieve an effective and efficient municipality. 

Capacitation of municipal officials 

To train councillors and officials to understand the 
Local Government sphere 


















Local Economic Deveiopment 

To develop an environment which is condusive to 
develop Local Business 

To train emerging business in Business skills 

To train unemployed students in Tourism ans LED 

Training of 1 unemployed student in the field of 
Tourism and LED 
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Priority Skills Area addressed 

Notes 


'raHBbanri measures nf success 

Training of 37 employees - maie and Female 

Compliance with Municipal Minimum Competency 
Regulations before January 2013 

Financial 


















Training of 38 employees - African & Coioured 
maie, African and Coloured Female 

Compliance with the Water Act 

Soecialist technical 


















To appoint females in senior positions (top 
management) according to the Employment 

Equity targets 

Appointment of women 

Manaoement/ leadershiD 


















To affirm tourism and LED to comply with the 
Employment Equity Act and to to reach the EE 
Targets 

Training of a female student 

Social/communitv/ecortomic development and plannirtq 
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IDP objectives 

Operational context 

Municipal objectives 

Enabiing context 

Training and sklils deveiopment objectives 

Obiectives 

Taraets and measures of success 

Obiectives 

Taraets and measures of success 
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Transformation context 

Employment equity objectives (employees only) 

Priority Skills Area addressed 

Notes 

Objectives 

Taroets and measures of success 


































































































































































